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Poll

What Stage Is Your Company Currently In?
1.Pre-Seed / Concept (just an idea or very early MVP)
2.Seed Stage (building product, starting to get traction)
3.Series A/ Early Growth (scaling with early funding)
4.Growth Stage (Series B/C, expanding markets and team)
5.Public Company
6.Not Sure / Prefer Not to say
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Why Equity Compensation Matters More Than Ever

In today’s fast-moving environment, growth-stage companies need equity strategies that do more than
compete—they need to inspire.

Top performers can work from anywhere. Equity helps attract and retain

UELE el T A them by offering both reward and reason to stay.

Cash is tight

With funding harder to secure, equity becomes a smart way to preserve
cash while still offering meaningful value.

More than a salary, people want ownership and a sense of purpose. Equity
makes them true partners in the mission.

Thoughtful equity plans drive accountability and performance—keeping
employees, investors, and leadership on the same page.
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Why Equity?



“You will get more from your
employees, and they will be more
committed if you share equity
immediately in a meaningful way, so
that everybody rises up”

-Mark Cuban



Why Employee Equity?

Employee equity progra

ms can be used as a powerful tool within an

organization to achieve a variety of important goals

Employee
Engagement

Create a culture of ownership and
empower employees to be
stakeholders in the business

Reward Market
Performance Competitiveness
Employees are compensated Attract and retain talent with
for high performance and competitive offerings and
effective results grant practices
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Why Employee Equity?

Preferred by employees:

72%

would rather work for an Turnover can be 3X lower

employee-owned company
(vs. investor-owned or state-owned)

And beneficial for employers:

Source: General Social Survey, 2018 and 2014 by Douglas Kruse and Joseph Blasi, Institute for the Study of Employee Ownershipand Profit Sharing,
Rutgers University School of Management and Labor Relations
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Developing an Equity Strategy



Equity Strategy — Overview

Philosophy

* Acompany’s equity
philosophy is the intended
goal of their equity program

* The philosophy will inform the
strategy decisions

*  Thisincludes eligibility,
vehicle, vesting, frequency and
timing, etc.

Benchmarking

Benchmarking is the exercise
of determining how much
equity to grant employees
and the organization of the
guidelines

At this stage we may utilize
survey data or market trends
research

Companies are often limited in
the amount of equity they can
offer by their share pool reserve
or burn rate constraints

In scenarios where companies
are limited in available shares,
the equity strategy may

become an allocation exercise
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Equity Strategy — Levers

ELIGIBLITY &

PARTICIPATION BENCHMARK

PERCENTILE

VEHICLE
& MIX GLOBAL &

REMOTE
DIFFERENTIALS

VESTING CRITERIA

GRANT FREQUENCY
& TIMING
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Equity Strategy - Award Design

Choosing the right equity vehicle and determining the design details of the award for your employees
should also consider several key factors.

H% )> 4> o o]

Exit Time Vesting Providing
Strategy Horizon Provisions Liquidity
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Equity Strategy Progression



The Progression of an Equity Strategy

Start Up

Equity utilized to attract
talent vital to initial
success

Grant offers vary in size
based on candidate and
need

Exclusively stock options

Series B/C

Equity guidelines
developed by job family /
level

C-suite benchmarked
individually

Refresh and promotion
strategy developed

Predominately options

Pre-IPO
Equity guidelines refreshed

Comp. Committee formed
and hiresindependent
advisor for Exec Comp

Time-based RSUs with
liquidity trigger evaluated

Plan documents and
agreements refreshed with
Evergreen

ESPP readied

Public Co.
Equity guidelines refreshed
every 2-3 years
RSUs are the predominant
vehicle below VP/Director

Executives receive mix of
RSUs, PSUs, and options

Burn rate and share reserve
pressure results in lower
eligibility and participation

ESPP at ~60%
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Your Cap Table: Leverage or Liability?

@ Acme Inc. Jonathan Davis  JD
Company

Cap Table
8 Cap Table -

Acme Inc. Export OCX

Share Classes

Equity Plans 4 Today 04/21/2023 =
Eg securities =
@ Stakehoiders T - [ 13,491,340 33
B Common7533% @) Preferred 13.79% 1) Warrants 203% @) ESOP Outstanding 3.71% ) ESOP Available 5.14% Fully diluted shares Stakeholders
£ Tasks -
I Board -
Share Classes
= DataRoom
Class Authorized Shanes Dunstanding Shares Ornarshap Fully Diluted Shares Fully Diluiad Owinbrship
= Vating Comman 11,898,725 10,000,000 81.48% 10,000,000 T261%
® Mon-Voting Commen 1,279,936 373,958 2.05% 373,958 2.72%
u Saries Seed 445,038 449,168 3.66% 449168 31.26%
= Serles Seed-1 1,449,665 1,449,665 11.81% 1,449 665 10.53%
= Equity Incentive Plan 1,592,508
Options Outstanding 511,042 2601%
Options Avallable - 707.508 28.01%
= Warrants - 280,000 514%
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Must-Haves for Cap Table Confidence

1. Clean source of truth
2. Version control + audit trail
3. Automated scenario modeling

4, Stakeholder transparency
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Why Equity Visibility Matters

Fundraising How will this term affect my ownership 2 rounds from now?

Do | have enough room in the pool to attract a Head of Product?

Who’s nearing their cliff? Do | need to refresh or revisit terms?

Can I quickly answer cap structure questions without scrambling?
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Performance Based Vesting

Paradigm shift in equity comp for option agreements

Status

® Has been met

® Has been met

& Partially met

@ Mot met

Conditional Vesting Milestones

Maime

2021 EQY Sales Goal Met

2022 EOY Sales Goal Met

2023 EOY Sales Goal Met

2024 EQY Sales Goal Met

Date

Jan1, 2022

Jan1, 2023

Jan1, 2024

Jan 1, 2025

Original Quantity

25,000

25,000

25,000

25,000

Update milestones

Vested Amount

25,000

25,000

12,500
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The Real Cost of A Messy Cap Table

Lost investor trust during due diligence
Internal Team Confusion & Tax Implications
Legal Rework & Delays

il A

Difficulty modeling future rounds or option pool impact
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How to Future-Proof Your Cap Table as You Grow

1. Move away from spreadsheets as early as you can
2. Set up workflows for onboarding, granting, and tracking options

3. Make sure your law firm and cap table software speak the same

language

4. Track investor-friendly features like pro-rata rights, SAFEs, and

convertible notes with clarity.
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The best founders manage equity like a
leadership tool, not a back-office chore.



Overview, Use Cases, & Tips
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When is Section 83(b) relevant?

Property is transferred in connection with the provision of services, subject to a
substantial risk of forfeiture.

Provert Stock Stock options (unless early exercised)
perty Profits Interests RSUs
Provision of services Equity awards Investment equity
- . Vesting
Substantial risk of forfeiture Fully vested
Clawbacks
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What 1s a Section 83(b) Election?

IRS tax filing, electing to pay tax on the fair market value of equity at grant
rather than when restriction lapses.

Section 83(a) Pay income tax on FMV of equity (minus what you paid) at vest

Section 83(b) Pay income tax on FMV of equity (minus what you paid) at grant
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Use case: Founder stock
83(b) filed o

3500000

4-year vesting, 1-year cliff

3000000
2500000
2000000

*Founder isissued 4,000,000

1000000

shares on December 1, 2024

0

=\/enture round in June 2026

FMV of Shares
$3.00
$2.50
Per share $0.00001
$2.00
For 4,000,000 shares S40.00 oo
$1.00
L] o (] o L]
Ordinary income tax liability $
0.50
S40.00 x 35% = $14.00 -
SR8 QLELYRYIEL8LLELELELELELEERRNI/IINRININLIZLIZIQAZILIZLIIZRY
BERErEERRBLAAREEEIRRILAeRaFiiRRiissiaiiiiiiig
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Use case: Founder stock

4500000
83(b) not filed
3500000
3000000
2500000
2000000

sFounderisissued 4,000,000

1000000

shares on December 1, 2024.

=\/enture round in June 2026

m Vested Shares

FMV of Shares
Per share $1.00 :
For 1,000,000 shares $1,000,000.00 $
1on —
$1,000,000.00 x 35% = $350,000.00 e —

ol e ghigiegl O 5 oL Gt aaatigh oF o A3 R Rlighab QS ol S8 1 GlralEE B S A B QLG ah o B ol 81 gl & oL ol el
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>
0T 0T 2T 53302005308 285230200808 2853230L00c80l8 28353308800

-—FMV
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Use case: Profits Interests

2-year vesting

2500
2000
1500

1000

»By definition, profits interests
worth S0 at grant

"|RS Rev. Proc. 93-27 and 2001-43
provide “safe harbor”

$2.50

sRecommended to file a
“protective” 83(b) election

$2.00

$1.50

$0.50

$0.00
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Use case: Late-stage stock
83(b) filed vs. not filed

=*New CFO granted 400,000 shares,
$28.00/share

83(b) filed

FMV at grant 400,000 x $28 = S11.2M

Tax liability S11.2M x 35% = $3.92M
83(b) not filed

FMV at vest 400,000 x S12 = S4.8M
Tax liability S4.8M x35% = $1.68M

=No “tax refund”

500000
450000
400000
350000
300000
250000
200000
150000
100000

50000

0

$30.00

$25.00

$20.00

$15.00

$10.00

$5.00

$0.00

4-year vesting

m Vested Shares

FMV of Shares

mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm
o qlalagliah o oF B gL ghigkigh qF gb gl o N g raetlign G oF B ol B R g ghigh gl B a0 G alghigh ol O B o8 6 ) et
a2 WwaL >20caE>Scs3wad>2o0ocass>2ez3Woes>20chaEE>cgwas >0
o6 08 23532302 00c80f 2835323 0L0 0ol 28853300 o0oac0l8 2835323 02L 00

MV
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How to file a Section 83(b) election?

* 30daysfrom the date the property is transferred

— Company resolutions and grant documents
— Hard deadline

* Must be filed on paper
— Electronic signatures allowed since 2020

— However, currently no ability to electronically submit
election to IRS

* Best practice forfiling
— USPS Certified Mail, Return Receipt Requested
— IRS-designated Private Delivery Services
— Include a self-addressed return envelope
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U.S. Postal Service™

CERTIFIED MAIL® RECEIPT

Domestic Mail Only

For delivery information, visit

Osden, UT 84201 =

our website at www.usps.com™.

:”0616

:eniﬁedMallFoo $4. 85 55
W&Fm(mmmmw ‘

[[J Retumn Recelpt (hardcopy)

Dl Rocopt lcton) s:{o:@:K QW

D Contred Mai Rosticted Devery $_ $0, 001 || JIL

[[J Adult Signature Required $

[[J Aduht Signature Restricted Delivery $ 4 7(\ /

R 9.85 IR

Lom,, ...u:. 07242024

. $18.80

SmtTo

Lgm =7 Department of the Treasury -
M APC No o OB Internal Revenue Service

Clty, State, 210548 """ Ogden, UT 84201-0002

w47 See Reverse for Instruction
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What Does It Look Like?

FLECTION UNDER SECTION 500 OF THE INTERNAL REVENUE CODE OF 1986

Nudmw.wnhniychnm»mlkh)-[hlwlamo(-hdlm
- ded, 10 i gros athon for services the exoess (if any ) of the far market
vdudﬁ-m&uwbkﬂmhmndhlhtm The following information
spplied i sccordance with Tressury Regulation §1 832

| The name, sddress, baxpayer identifl mumber of the undersigned, and (he twnable yoor for which
this chection i being made ane
NAML OF TAXPAYER Maris Rogers
ADDRESS: 123 Mula Street
Pasidena, CA 91101

IDENTIFICATION NO, OF TAXPAYIR: 120454789
TANABLE YEAR. Calendar Year 2024

3 The propenty with respoct o which e cloution s made i describod as follows: 1,000,000 shares of the
Comimon Stock (the “Shares™y of Exlo, Inc. o Debavwnre corporntion (the “Company )

1 The dute on which the property was taosfoned 1o the sndersigned (s Nevember 16, 2034

A The property i subpevt 1o the Tollow ing restrstions: the Shares sre subject te forfelture or repurchae
b0 favor of the Company under the termn of an agreement between the taxpayer amid the Company.
The risk of farfelture or repurchuse lapses over & specified vesting period

£ The G marken value of the property sl the time of the for b the e | (e J Wiy
Mnmuwhm«‘ahumhumnnm-&ﬁn‘utmylquhln.lll\)ﬂil)-
SO.00001 per share » 1,000,000 shares < S10.00

T mmount (6 ey ) posed Boe s propenty - SOO080T per shiwre » 1000000 shares < S10.0

7 The o o hade m gros w 80,00, (7 he resls of the amonmt reportedd b from S minus the
amoundt repoeted in New 6

ﬂnm Tw uv-bv-'ad Inmw -m M- Ouuimum mhth h-ndunm Serview offe
with wivich taapayer fides his or her annual income L retirn not kaler than 30 days after the date of tranafer
of (he property. A oopy of the dlectson also will be Tarmished 1o the porson for whom the services were

performed nod the trmleree of the property, if moy. The undersigned is the pocson performung the services
10 conmection with which the property was b fermad

Taxpayor:

Dated November 29, 2024

M’m Crpatnt of P sy S S b OV Nt
Section 83(b) Election 48.o%
e e et mapayer beeiey e M..Mchl—db—-hd"-“.“u—
e % COrraeaaton b servims e saceis (F ey ) of B lar ket v of B prapey
o P gy
1 The e o e gy s ston saster (TRO @l sdBess
Tasiwyer s e ll-.vu'-
AT ntar et b
O e poee Jn-.—-- Io-m

’ ~~~.~~.~m~~~

B Vi dete 1 progerly s Parainred

A Tanaon panr r Pl B Scion 5 Beang St st s S Sk “ s o Bos B

BT gty e | b P Ry SR R e e et e b

D L L L

Ve pe e b Ouartny © Yo e et ve
. -

7 P et et gl e B gy '

P g g b Quary * Yol pree gt

0- N‘-“-'“l'-'-iﬁﬂ-~-~~¢~~w-~~~~~
S s Pl

!-"'.- e [ T T T T Yy Yy T ey

o o
:ww...l:':"“.l".”‘ IM e

mwh“nmdb*.nhnhd—h*nwnmnwcu
rperty § P Wipeye wd B danateree of Pa rogety ae S Be At parsen

Under parviis of parpry Pe Amtpaye Gubren Pt W P bewl (v e eeperer 3 8 rowisipe o eied Pa
Phrten steend o0 B P | NV el et ey

Taswres v, Ihw

oy Smrtar #0170 e -~ '-Mﬁ-l“
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Whose Obligation?

Filing an 83(b) election is the employee’s

. ) Employer can significantly benefit from the
obligation — and prerogative " :

= Individual tax decision, with SRR g £ EElla) Cliseten

e e = No 83(b) -> withholding and reporting
consequences for individual’s tax ..
burden obligations
= Consistent treatment among
= But employer can contractually
. employees
AV G GEL SR Gl = Alignment of financial planning
election

z]z INFINITE EQUITY
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Tips & Common Pitfalls

" Doitnow —don’t
procrastinate.

" Do it once, do it right.
= Keep solid records.

= Case by case — may be better
not to file.

= Cannot be revoked (except
with consent of
Commissioner)

= Tax overpayment — FMV goes
down and/or terminated early

z]z INFINITE EQUITY
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Questions?
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Discover How We Can Help Propel Your Growth.

Robyn Shutak

Partner, Head of
Relationships

=T= INFINITE
=1= FQUITY

Robyn@infiniteequity.com

Stepan Khzrtian
Co-founder & CEO

= Corpora

Stepan@corpora.us

Amit Jethani

Co-founder /

Special offer for
webinar
attendees:
- 3 months free
& white-glove
onboarding
- Visit
withmantle.com

[register to get

Amit@withmantle.com



https://withmantle.com/register?utm_source=webinar&utm_medium=email&utm_campaign=mastering-your-cap-table
https://withmantle.com/register?utm_source=webinar&utm_medium=email&utm_campaign=mastering-your-cap-table
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